
THE MAINE EDUCATIONAL CENTER FOR THE DEAF AND HARD OF HEARING 
GOVER N OR BAXTER SC HOOL F OR T H E D EA F 

One Mackworth Island, Falmouth, ME 04105 

 

 
 
Executive Director’s 
Report December 2, 2021 
 
Our school year is well underway! Our staff are working incredibly hard to meet the needs of our 
students Statewide. The hours they spend preparing for students to enter their classrooms, instructional 
sessions Statewide, and family support sessions is amazing. In addition, the behind the scenes work 
from our business office, maintenance team and administrative assistants provide the support and 
structure needed for our programs to be so successful. We are fortunate to have the various teams 
working together. This is an incredibly busy time for all and it is important that we recognize the work 
being done and the commitment of our staff.  
I would like to thank the MECDHH/GBSD School Board for traveling up to Bangor for our November 
board meeting. Our Northern staff were thrilled to host our Board meeting and experience an in-person 
meeting first hand. It was wonderful to have the North presentation by Donna Casavant, and the 
northern staff represented! On Saturday the Board had a lively discussion about the future of 
MECDHH/GBSD and  each Board Member's "why" for being on our Board. This conversation brought 
a personal vision from each member that is guiding our work each month.  
We recently received information from the State of Maine Bureau of General Services, Division of 
Planning, Design and Construction that they will be procuring services to develop a Master Plan for 
Mackworth Island. We will be involved in the process of selection and in the Stakeholder meetings. We 
will keep you informed as we learn more.  
We will be posting for the Director of Operations in the next week and have created an interim plan to 
cover the role of our Part B Director position. It is our plan to begin our search for this new Director in 
January.  
I hope you enjoy this holiday season with your family and friends. We are so fortunate and have so 
much to be thankful for.  
 
Warmly, 

 
 

Karen Hopkins, Executive Director 
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Operations and Human Resource 
Cathy Murphy, Director 
 
Business and Human Resources  
We have been working on finalizing the edits/drafts of the Union Contracts and Salary matrixes and are 
hoping to have this completed by December 2nd. We are gearing up to do year-end tax forms: W-2’s, 
1095’s, 1099’s, as well as quarterly and year-end wage reporting to the Social Security Administration 
and the State of Maine. Open enrollment is under way for our Section 125 plan and we are in the 
process of setting up payroll for our new 457B plan. 
Elena Ivanovsky, our Accountant III, will be leaving us on December 3rd. Her husband is in the Navy 
and has been re-assigned to Hawaii and of course Elena will be joining him there. We will miss Elena as 
she has been such a great addition to our Accounting team and to the mansion staff. Her knowledge of 
accounting, attention to detail and wonderful personality will be hard to replace. Having said that, we 

are all hoping to visit her in Hawaii sometime soon. 

Facilities projects/improvement 
I would like to acknowledge Steve Kimball, Maintenance 
Supervisor, and the rest of our maintenance crew, for all of the 
incredible work that has been happening here on island. If you have 
been to the island recently you will notice some wonderful 
transformations. For instance, the work 
on the grounds outside of Carter Hall 

has turned the area from a 
tangled/shaded/overgrown 
section of woods to a more “zen-
like” area. 
While the plans for 
mothballing Carter Hall 
included removing trees 
to let more light into the 

exterior of the building, the grounds crew took it to a whole new 
level as you can see from the photos below. The causeway has 
also undergone a transformation with all of the brush/vines/weeds 
etc. removed from the side of the causeway. This was quite a 
project and took the efforts of all of our crewmembers. Please 
note, “Safety First” is always the motto for our maintenance crew.  

Technology projects/improvements   
Rich Foisy has been spearheading a transition to a digital emergency alert system for MECDHH/GBSD 
called CrisisGo. This is an app which can reside on Administration/Staff member’s phone, and allows 
instant notification via multiple devices or screens when we are having a lockdown or some other type 
of emergency in a facility. It allows end users to press a single button and notify that help is needed in 
their area. It allows groups of preprogrammed individuals to immediately be in communication with 
each other. It also immediately notifies all emergency management agencies at the press of a button. We 
are hoping this can also be used by our site-based programs in other school district buildings, but we are 
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still investigating that possibility. We expect this to be ready to go live in the early part of the next 
calendar year. Training will be provided to both Administration and to Staff by CrisisGo training staff. 
We have purchased and deployed office tech equipment to staff as a result of recommendations made in 
ergonomics assessments done by our workers comp professionals. Rich is planning the replacement of 
the Mackworth Island Firewall in the Spring of 2022. 

Early Intervention and Family Services 
Natalie Austin, Director 
I have spotted a few brave snowflakes on island, ushering 
in cozy scarf and boot weather. We have transitioned 
some of our Family Playgroups to indoor settings and feel 
so lucky to have such accommodating and welcoming 
spaces on Mackworth to host all of our wonderful parents 
and kiddos.  
We hosted Allison Sedey from the University of Colorado 
for an onsite ODDACE training tailored to our EIFS team. Katie Duncan, our audiologist extraordinaire, 
provided an introduction to this training with an overview of the Kindergarten Readiness law. 
Clarification around how the ODDACE data ties into this law was discussed in-depth among our team. 
This was a fantastic and timely training with incredibly insightful questions and participation by our 
team.   

One of the highlights of every month is our EIFS monthly team 
meetings in Augusta. Each team member is taking a turn to be the 
meeting lead each month. Each month has been greeted with a creative 
theme, between celebrating our unique personaliTEAs, sharing our 
favorite children’s books, and birthday spotlights. These meetings are a 
wonderful mix of team building, skill sharing, thoughtful support, and 
strategy shares.  
This past month, we were fortunate to 
have a wonderful guest speaker, Jennifer 
Maeverde, MA, LCPC, at our monthly 

EIFS team meeting. She is a Licensed Clinical Professional Counselor in 
Maine with over 20 years of experience working with children and 
families in a variety of mental health settings. We first met Jennifer 
through our collaborative work with the LEND program. Jennifer shared 
the work she does around infant, parent, and professional mental health. 
This was such a kismet moment because some of the EI Specialists had 
just shared their desire for more training around these various aspects of mental health.  
In Jennifer’s role at the University of Maine Center for Community Inclusion and Disability Studies, 
Maine’s University Center for Excellence in Developmental Disabilities, she provides mental health 
consultation to early childhood professionals throughout Maine. For our monthly meeting, our team 
brought specific situations to discuss with Jennifer surrounding mental health issues. She provided 
incredible thoughtful and gentle guidance for our team around the impact of mental health on all aspects 
of our important work.  
As we move into the holiday season, we wish everyone joy, peace, and optimism in the coming bright 
new year.  
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Mackworth Island Preschool 
Steva Feir-Scarpelli, Lead Teacher 
This month the Preschool is learning about 
Thanksgiving and things we are thankful 
for, like family, friends and our teachers. 
The preschoolers talked about their 
Thanksgiving traditions and favorite foods 

they like to 
eat.  We 
will be 
hosting a 
Thanksgiving feast with our students. 
Together we made pumpkin playdoh and enjoyed many days playing in 
the leaves outside.   
 

 
East End Community School (Elementary) 
Melanie Bowlus, Lead Teacher 
November has been a month for trying 
new things! EECS cafeteria has piqued 
students’ curiosity by providing healthy 
(and sometimes unusual) snacks. This 
month students have tried blueberries, tri-
colored carrots, kiwi, guava, sweet 
snacking peppers, tri-colored cauliflower, hidden rose apples, and more! 
We have been scheduling Family Conferences to meet remotely with families and provide updates on 
their students’ progress. Meeting students’ families and having a chance to share with them their 
student’s successes is always a highlight. 
Kindergarten students recently completed a school-wide assessment. This 
data helps teachers narrow down what areas need to be focused on for the 
rest of the trimester. Kindergarten and first grade students are joining their 
mainstream peers during the afternoons to experience story time and 
centers. Second grade students have been showing their creative writing 
side by writing fiction stories. Third and fourth grade students had a 
chance to join mainstream classes for an outdoor lesson on insects - some 

students were brave enough to touch the 
Madagascar Hissing Cockroach! Fourth 
and fifth graders completed their NWEA (Northwest Evaluation 
Association) school-wide assessment. This will be repeated in the 
spring, giving teachers the ability to track progress. 
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In the Baxter Classroom, students are 
enjoying a weekly story time by ASL 
Specialist Emily Blachly. One week, 
students took over roles from the book 
“Charlotte’s Web” and re-told the 
story to their peers. In science, 
students are studying animals and their 
habitats, and are selecting an animal 
for their end of unit project. To 

reinforce the character development traits students are learning about, they 
made videos describing each trait and provided behavioral examples. In 
ASL, we are learning about ASL facial grammar as students practice 
asking wh questions with their face. Students have been sharing their 
Thanksgiving plans, favorite foods, and are looking forward to 
Thanksgiving break. 

Lyman Moore Middle School 
Megan Garrity, Lead Teacher 

What a busy month our middle 
schoolers have had! There is a lot 
of activity to report out on. On the 
island this past month our students 
attended a Self-Advocacy 
Training provided by Disability 
Rights of Maine. We also had the 
pleasure of meeting Governor 
Mills during her visit to the island 

that day. All the students shared how much they enjoyed their time on 
the island together.  
Students had the opportunity to share about their successes and challenges at 
the start of the year through a student-led Parent/Teacher conference with 
their advisor and parents. As Fall sports came to a close, a couple of our 
students have recently joined our Lego Robotics team and S.A.G.A clubs. 

For Science, we just completed a sailboat 
with wheels project. Students built their 
own design after showing them a 
Youtube video of what they are going to 
do. It was difficult at first, but showing more visuals and different 
ideas, they started to pick up and created their own drawings. The 
next step was to build using the materials with their own ideas. We 
did two phases of the experiment, the first was to test them with 
three different fan speeds, timing and distance. With all the data and 

experience from the first phase, they modified and made changes to their sailboat, by changing the 
design of the wheels, added newly designed sails and did some testing before phase two. The phase two 
experiment improved significantly in terms of speed and distance. The targeted goals, understanding 
friction and resistance. Students learned how to change design to reduce friction and resistance by 
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modifying in different ways and to figure out what would make them go further and faster. We 
compared the phase one and two data showing the differences and they concluded that it’s important to 
keep track of everything and learn from it. They want to try it again in the springtime so that should be a 
lot of fun!! 
Our team also recently collaborated with Lyman Moore 
Professional Development to provide activities that explored 
Deaf Awareness and understanding for Deaf and Hard of 
Hearing students. Faculty and staff participated in several 
activities that helped bring awareness and understanding to 
the unique perspective of DHH learning. Lots of positive 
feedback and comments were received from this professional 
development session. We are so happy to be so welcomed and 
involved with our Lyman Moore community.      
Portland High School 
Shannon Winter, Lead Teacher 
Wow! We haven't gotten any snow this month!  Also, holidays are coming up with a chance to spend 
quality time with families and friends.   
For updates with Portland High School students: a few weeks ago, one of our high school students 
received a bicycle from Gear Hub by donations.   
This year, our high school students decided to join the community service to support Maine Needs to 
collect warming kits (hands heat, gloves, chopsticks, hand lotions, tissues, and Band-Aids). We have 
three different teams competing against each other to count how many donations are collected. If anyone 
would like to donate warming kits at Portland High School, we will be collecting until December 14th.   
Two of our high school students are interested in trying out for the wrestling team. We wish them the 
best luck!   
 
Brewer Community School Site-based Program 
Linda Koehler, Lead Teacher 
Over a year ago we planted a sprouting sweet potato in a 
pot in our sunny classroom. Our seventh grader took 
excellent care of it, even nursing it back to health after 
the plant dried up over April vacation. This week we 
finally harvested the fruits of his labor. We got 3 pretty 
big sweet potatoes, 7 medium sized ones and a bunch more tiny ones! 
Who knew you could grow such a big crop in such a small pot?!?!? 

We need to let them cure for a few 
weeks, then we will cook and eat them! 
For Halloween we built our "cave" 
with spooky lighting where we 
gathered to tell stories. Each student 
also got to carve a pumpkin then eat 
the roasted seeds from their pumpkins.  
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Public School Outreach, North  
Donna Casavant, North Coordinator  

The Brewer Office of MECDHH hosted the Board at their November 
meeting in Bangor. It was a pleasure to have you all here to get a closer look 
at where we are and where we are going. Thank you for making the trip.   
Itinerant teachers are establishing regular meetings with their SDI and 
consult students and are building new connections with educational teams.  
Luckily the snow hasn’t started to fly so travel is predictable. We’re looking 
forward to having an all-wheel drive vehicle accessible for use during our 
winter months. Heather Kanumalla, Jennifer Opperman-Dresner, Donna 
Casavant, and Kristen Shorey have been working hard to bring our newest 
North staff TODs (Deb Myers and Leia Giovanella) up to speed on the 
unique challenges of itinerant work in the midcoast.   
North team members have been working to create data collection documents 

to accurately track progress during direct instruction. This will help us all write smarter IEP goals that 
are consistently aligned with present levels and future direct instruction.   
Itinerant and site-based teachers are beginning to discuss ways to get students together virtually.  So far, 
Linda Koehler and Meghan Garrity of LMMS are coordinating a way to introduce two middle school 
students.  Heather Kanumalla and Linda Koehler will do the same with two third grade students.   
Donna continues to work with restructuring our Infinite Campus (IC) Student Information System. She 
has has finished all site-based students and Part C students, is half way through the largest group of 
students (outreach), closing down the enrollment for last year and confirming that their enrollment is 
accurate for this year. All teachers and providers are in the system. The next step will be to establish 
student schedules so that each student’s record will include a direct link to every provider from 
MECDHH on his or her team. Next will be creating service and communication notes tabs to record our 
services in the system. When these are in place, staff will be brought in to learn the new format and how 
IC can streamline their work.   

Public School Outreach, South 
Kevin Bohlin, Middle/High School and PSO Coordinator 
The month of November has been a whirlwind for the south region Public School Outreach program. 
The team traveled around the southern part of the state providing consulting, direct instruction, and 
family support to increase parents’ communication access with their child(ren). We are grateful for 
Zoom/Google Meet as this allows us to provide more assistance during this time of need while saving 
staff travel time.  
The Public School Outreach staff from the south and north had an opportunity to gather in Augusta for 
professional development with our partners from the University of Colorado/Boulder to focus on data 
collection of students’ language growth. This project is called Outcomes & Developmental Data 
Assistance (ODDACE) which is truly benefiting for our staff as we are learn about the language 
development for ages 3 to 5. The team is excited about this opportunity as it will be helpful for us in 
understanding how we can support students individually based on the data that we receive through our 
partnership with ODDACE. 
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Unfortunately, on November 6th, we did not have any outreach students/families participate in our 
youth forum in Bangor, however we were able to connect with members from the northern region and 
gain valuable information that will allow us to organize events that attract students and their families in 
the near future. We are working to bring back programs for families and students while being mindful to 
ensure that everybody is safe. 
We recently had a meeting with Pine Tree Society. They are motivated to collaborate with MECDHH’s 
site-based, outreach, and Kids Like Me programs to focus on developing youth leadership and youth 
camp programs for upper elementary and middle school students.   
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